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Introduction
Bristol International Airport (BIA) published a Master Plan in November 2006 for its development
up to 2015 and beyond. Many economic benefits are claimed for this development, but SBAE
believe that not only are most of these benefits are overstated and the most of them will go to BIA
and its close partners.

BIA's Master Plan is focused on increasing the turnover and profits of the airport, often to the
detriment of other businesses and certainly at the cost of the environment.

SBAE propose the following Alternative Master Plan to show how economic benefits can be shared
between the airport and the region whilst reducing the environmental impact of the airport's
operations.

First we state aims that should be generally acceptable.

Aims
1) decrease total road traffic
2) decrease total parking area
3) decrease total greenhouse gas emissions
4) decrease tourism deficit
5) increase benefits to business travellers including connectivity to European markets
6) increase profits of BIA and businesses at the airport
7) no net increase in flights
8) decrease exposure to fluctuations in tourism market

We believe that the above aims are compatible and deliverable with the correct choice of actions in
the Master Plan Ð something that the existing Master Plan signally fails to do.

Actions

We believe that the fundamental problem with the BIA Master Plan is the assumption that growing
the business must mean more and more passengers at lower and lower fares, and from this stems all
the other decisions in the plan. If instead the plan was to increase the value derived from each
passenger then the decisions would be very different.

This could be achieved in several ways, but the most important of these might be to focus on
serving a larger section of the business market, hence increasing the fraction of passengers
travelling on business and reducing those as outbound tourists. Business users have a different set
of priorities than tourists, specifically the ability to reach a reasonable set of business destinations
with sufficient frequency.



This normally means for European destinations the ability to travel out and return the same day
with sufficient time in between to hold meetings. This does not require more flights overall, but a
focusing on a set of business destinations where such a service can be reliably delivered and which
is relevant to the businesses in the BIA catchment area.

Business travellers pay a premium for this level of service, and this allows increased profits without
a spiralling number of passengers. In addition to this business travellers may pay for other services
at the airport which are not relevant to the tourism trade, such as connection to the internet,
conferencing facilities etc. By reducing the fraction of passengers that are tourists, the exposure to
risks that reduce tourism sharply are avoided for instance increase to ticket prices, oil prices,
terrorist threats, downturn in economy reducing disposable income etc. Business flights are far less
affected by such risks and costs, thus allowing income and profits to be maintained.

This choice of destinations should of course not duplicate those readily reachable by train as flying
is far more damaging to the environment than use of trains, and generally increases car use at either
end. Improving the connectivity of business locations within Europe avoids any problems of South
West businesses becoming isolated through other infrastructure problems

By aiming to grow the value per passenger, rather than grow the number of passengers whilst
lowering the fares, this allows BIA to raise its profit margins, becoming less dependent on cheap
flights which are vulnerable to oil price and other fluctuations, and avoid the capital costs of the
expansion.

Allowing the value of the business to grow without increasing passengers means that the mitigation
strategies Ð making better use of public transport for passengers and staff and travel plans for staff,
allows the overall volume of traffic to drop over time and avoids the need to continually expand the
car parks. If all off-site parking is to be shut down then BIA should accommodate all cars on site by
double decking the whole of the existing car park one stage at a time Ð thus avoiding the need to
spill over to the South even during construction of the double deck. Road charging could also be
used as a mitigation measure.

There is no need for an on-site hotel, plenty of nearby hotels and B&B's already serve and benefit
from this market and would lose trade to an on-site hotel. This would reduce the benefit to the
region as the profits from this would leave the local economy which is not the case with smaller off-
site facilities. Airline staff would not use the on-site hotel as has been clearly stated by personnel
working at the airport.

By not building the hotel there is no need to spill over to the South during the decking of the car
park.

Avoiding an increase in passengers and flights by focusing on higher value business customers and
a smaller number of reliable business routes allows the number of flights to be kept at current
levels, thus there is no need for any increase in greenhouse gas emissions. In fact, over time with
efficiency improvements both in planes and operating procedures emissions could fall to a certain
extent, whereas the current plan is for massive increases.

By focusing on business passengers not only do we benefit the local economy through enabling
business but we also displace outbound tourists from the flights reducing the tourism deficit. By
publicising the leisure opportunities in the South West in those business destinations (typically
industrial cities) it is likely that a considerable increase in inbound tourism could be achieved, again
without a net increase in passengers but by displacing outbound demand with inbound demand. It is
far more likely to work as a strategy because the beauty of the countryside of the South West will



appeal to the citizens of industrial cities far more than those people who already live in BIA's tourist
destinations. By doing this the capacity on these business focused flights can be managed between
business travellers and inbound tourists.

We believe this business model if implemented would be an example for other airports and help
reduce the projected expansion elsewhere, which would also help reduce the perceived problem of
ÒleakageÓ of South West passengers to other airports, although in fact this is used as a pretext for
massive expansion everywhere Ð that is not shifting passengers from the South East airports to BIA,
but increasing passengers all round.

Conclusion

SBAE believe that this brief Alternative Master Plan shows how all aims can be made compatible
to the benefit of the South West economy and protecting the global environment, without any net
expansion of flights or passengers. This is in stark contrast to the flawed analyses and business
model used in the BIA Master Plan.


